AOER Accessibility Pathway


Arran Outdoor Centre

Inclusion Pathway for Children/Young People with 

Additional Support Needs/Complex Healthcare Needs
	Stages in the planning process
	Additional detail
	Person responsible

	Stage 1:

School Staff identify child/young person with level 2/3 support needs 48 weeks prior to residential trip (Calendar slot) complete checklist and send to and inform QIM Inclusion

	Checklist:
Has parent/carer/child agreed to inclusion on the trip?
Has parent/carer agreed to share all relevant information?

Does the child have a health care plan?

Does the child have an IEP?

Does the child have an IAP?

Does the child have mobility difficulties?

Is the child a wheelchair user?

Does the child use specialist equipment?

	Headteacher

	Stage 2:

Where health/care needs are involved liaise with Named School Nurse. 

Named School Nurse gathers information re child’s health/ additional needs/ involved services.

Child’s needs will be discussed at the nearest Accessibility Strategy Group meeting to determine services required (at least 38 weeks prior to trip)
	Two documents need to be completed for children where there are medical/health/mobility needs.

1. The child’s health care plan – adapted to take account of the context of the Arran activities/setting/facilities.

2. The Pupil Information Profile.

Both documents should be jointly completed by the school and the named nurse.  The health care plan will be predominantly the responsibility of the named nurse but help should be offered by the school.

Where it is thought that there are significant resourcing/staffing issues to be addressed, the first draft of both documents should be sent to the Chair of the Accessibility Group (see timescale).
	Headteacher

Named School Nurse

Headteacher

Chair of Accessibility Strategy group

	Stage 3:

Where there are health/care needs involved, NHS Ayrshire and Arran School Nurse Co-ordinator and Nurse Co-ordinator for Complex Disabilities must be notified of the needs assessment and potential resource implications. (36 weeks prior to trip)
Other needs (e.g. behaviour, children deemed to present higher level risk) will be discussed within appropriate Educational Services planning forums (36 weeks prior to trip)

	The appropriate referral route will be determined through discussion by the Accessibility Strategy Group.

The headteacher will be sent (from the discussion at the ASSG) a note of those professionals who will need to be/become involved in the planning for the child on the Arran trip.
The ASSG admin support will pass the request/recommendations to the appropriate internal education and skills forum.
	Admin support ASSG
Headteacher

School nurse coordinator / Nurse coordinator complex disabilities

QIM Inclusion


	Stage 4:

Planning meeting arranged by school if required 28 weeks prior to trip including parent/carer, & relevant assigned health professionals, Nigel Marshall, Outdoor Manager and QIM Inclusion notified of resource implications (following the meeting). Child/young person invited or views represented.

Pupil Information Profile template completed by the school and submitted to QIM Inclusion

	Following notification by the ASSG of the appropriate people to become involved in the detailed planning required, the headteacher will invite those named to attend a planning meeting.
Following the meeting, and taking account of all the information shared and discussed, the headteacher will ensure that the final version of the Pupil Information Profile is completed and ensure that, where required, the child’s health care plan has been completed by the named school nurse.  Both should involve parent/carer and the child.
	Headteacher/named school nurse

	Stage 5:

A detailed Inclusion Action Plan will be compiled in conjunction with appropriate professionals including risk assessment, alternative transport/support implications, adaptations to activity timetable, (administration of medicine consent form drafted pending signature). (24 weeks prior to trip)

QIM Inclusion & Hospital Manager, Arran contacted by Nurse Co-ordinator about action plan and resources in the case of children with complex health/care needs. (24 weeks prior to trip)
Other needs QIM Inclusion contacted (24 weeks prior to trip)

	Only high-level actions that have significant planning, safety or resource implications need to be included on this action plan.
	Everyone involved in any aspect of the inclusion action plan.
QIM Inclusion/School nurse coordinator /Nurse coordinator complex disabilities /Hospital Manager Arran (as necessary)

	Stage 6:

Inclusion Action Plan ratified by appropriate professionals.

Resources and funding streams discussed and agreed through discussions at Accessibility Strategy Group.  (16 weeks prior to trip).

Parents/Child or Young Person and School Staff notified of agreed Inclusion Plan by appropriate professionals.
Appropriate agencies sent a copy of the Inclusion Action Plan including the agreed resource solutions.
Training (where required) will be planned to commence no later than 12 weeks prior to trip.


	Appropriate resource managers will each agree the resources to be allocated from their service.

The agreed resources as signed off by service managers will be brought for discussion to the ASSG.  Any funding to be provided will be agreed and notification noted on the budget spend for the ASSG.

The child and family will be notified of the planning outcomes and all agreed actions.  This is particularly important around support for intimate and personal care procedures.  At all times it is essential to be protective of the child’s dignity.
	Appropriate service managers / budget/resource holders.

Headteacher/child/family

Chair ASSG

	Stage 7:

Child/young person/parent carers /staff contacted 4 weeks post trip for inclusion review by QIM Inclusion and other professionals as deemed appropriate.

	With a view to continuous improvement in service delivery, a review meeting will be convened by the headteacher to determine:
What worked well?

What did not work?

What could be/must be improved for future trips?
	Headteacher, child, parent/carers, manager AOER, other professionals represented as appropriate.
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